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Description 

about the Event 

Business Model Canvas (BMC) is the most popular and widely used tool globally 

that helps to analyze all the key aspects of business and build a solid business 

plan that will help the students grow on their future venture. 

The workshop focused in detail on nine key areas that include 

1. Customer segments 

2. Value propositions 

3. Channels 

4. Customer relationships 

5. Revenue streams 

6. Resources, activities, partnerships, and costs, understanding each in detail as 

well as understanding how all of them come together to form a streamlined 

business plan that can grow/accelerate your start-up/business. 

BMC workshop is organized as a part of IIC and around 100 students benefited 

from this workshop.  
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